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Abstract

The aim of this study was to identify the level of educational leaders' awareness
of implementing total quality management (TQM) in educational districts in the
state of Kuwait.

The study population consisted of (258) educational leaders in Kuwait. In order
to achieve study objectives, a questionnaire consisted of (46) items was
developed to measure the level of educational leaders’ awareness of TQM and
their degree of readiness to implement it. Moreover, Validity and reliability of the
study tool were conducted.

Means, standard deviations, one—way ANOVA Test, and t-test for two
independent samples were used in order to answer the study questions.

The study findings were:

Educational leaders in the educational districts in the State of Kuwait have a
medium degree of awareness for TQM.

The degree of educational leaders’ readiness in the educational districts in the
State of Kuwait to implement TQM was medium.

There were significant differences in the degree of educational leaders' readiness
to implement TQM in the educational districts in the State of Kuwait in fields such
as managerial leadership, organizational structure, control and evaluation due to
the educational district.

There were significant differences in the degree of educational leaders'
readiness in its all fields to implement TQM in the educational districts in the State

of Kuwait due to job title.
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There were significant differences in the degree of educational leaders' readiness
to implement TQM in the educational districts in the State of Kuwait in managerial
leadership and organizational structure levels due to scientific qualification.

In the light of these results, the most important recommendations of the study
were:

Emphasizing the important role of individuals to implement TQM, participate in
decision-making, set quality programs, and implementing them.

Emphasizing the individuals’ interests and rights during TQM programs

implementation, and stepping up individuals' skills to implement TQM.
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